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Highfield level 4 End-Point Assessment for Improvement Practitioner 

Mock assessment materials 

Project report, presentation and questioning 
 

The presentation and questioning are based on the project report and the report itself is not assessed. 

Compliance 

Reference Assessment criteria (Pass) 
Presentation 

and 

questioning 

S1.1  Plan and conduct the project in accordance with the sector statutory regulations and organisational policies   

S1.2  Work in accordance with organisational controls regarding decision making, finance and legal compliance   

 

Team formation 

Reference Assessment criteria (Pass) 
Presentation 

and 

questioning 

K2.1  Evaluate how decision-making techniques were used when leading a cross functional team during the project   

 

Project management 

Reference Assessment criteria (Pass) 
Presentation 

and 

questioning 

S4.1  Develop a Project Plan to clearly sequence, plan and schedule activities using a recognised project management 

technique.  

 

S4.2  Illustrate how the plan informs the effort and duration required.   

S4.3  Create a Project Charter based on initial analysis and lessons learned to meet the project deliverables.   
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S4.4  Show how project reviews have led to modifications in the project plan.   

 

Presentation and reporting 

Reference Assessment criteria (Pass) 
Presentation 

and 

questioning 

K4.1  Evaluate how reporting templates, message mapping and case for change was considered when leading a cross 

functional team during the project 

 

 

Change management 

Reference Assessment criteria (Pass) 
Presentation 

and 

questioning 

S5.2  Identify possible barriers and resistance to change using a recognised technique such as Force Field analysis.   

S5.3  Develop a strategy to deal with resistance to change   

S5.4  Analyse the potential impact and build a compelling narrative for change   

 

Principles and methods 

Reference Assessment criteria (Pass) 
Presentation 

and 

questioning 

S6.1  Discuss how each improvement tool was used   

 

Coaching 

Reference Assessment criteria (Pass) 
Presentation 

and 

questioning 

S3.1  Explain how observing, listening, questioning and providing feedback have helped coach colleagues   
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Lean tools 

Reference Assessment criteria (Pass) 
Presentation 

and 

questioning 

S11.1  Apply appropriate lean techniques to analyse processes and their value to the customer.   

S11.2  Identify and categorise identified waste in the process   

Reference Assessment criteria (Merit) 
Presentation 

and 

questioning 

S11.3  Explain how the outputs of each lean tool used informs the next steps   

 

Data analysis- SPC 

Reference Assessment criteria (Pass) 
Presentation 

and 

questioning 

S20.1  Select appropriate tools for collection and monitoring of data.   

S20.2  Monitor and interpret data to identify actual or potential problems and variances to process or quality   

S20.3  Investigate the different factors that have contributed to special cause variations, to determine the root cause   

Reference Assessment criteria (Merit) 
Presentation 

and 

questioning 

S20.4  Explain how the outputs of each tool are used to inform the next step when undertaking statistical process analysis   

 

Problem definition 

Reference Assessment criteria (Pass) 
Presentation 

and 

questioning 

S8.1  Use recognised tools and models to obtain data and information which supports the development of a 

problem/opportunity statement.  
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Reference Assessment criteria (Merit) 
Presentation 

and 

questioning 

S8.2  Explain how the outputs of each tool used supported the development of problem/opportunity statements and 

informed the next step  

 

 

Process mapping and analysis 

Reference Assessment criteria (Pass) 
Presentation 

and 

questioning 

S10.1  Illustrate functional interfaces, responsibilities and ownership using swim lane process mapping.   

S10.2  Analyse flow and value in the current process.   

S10.3  Use recognised measurement and analysis techniques to identify potential opportunities to improve process 

efficiency.  

 

S10.4  Critically compare the current state with the proposed future state.   

Reference Assessment criteria (Merit) 
Presentation 

and 

questioning 

S10.5  Explain how the outputs of each tool used when process mapping informs the next step   

 

Measurement systems 

Reference Assessment criteria (Pass) 
Presentation 

and 

questioning 

S12.1  Prepare for, plan and run a controlled analysis to check the repeatability/reproducibility, or the within 

appraiser/between appraiser agreement of the measurement system.  

 

S12.2  Analyse the results of the study and determine the root cause of any problems.   

Reference Assessment criteria (Merit) 
Presentation 

and 

questioning 
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S12.3  Explain how the outputs of each tool are used to inform the next step when planning, carrying out and assessing 

results of a measurement system study  

 

 

Basic statistics and measures 

Reference Assessment criteria (Pass) 
Presentation 

and 

questioning 

S14.1  Analyse the patterns displayed in the graphical analysis to draw conclusions regarding distribution and stability of the 

results.  

 

Reference Assessment criteria (Merit) 
Presentation 

and 

questioning 

S14.2  Explain how the outputs of each tool are used to inform the next step when using graphical analysis   

 

Problem selection and scoping 

Reference Assessment criteria (Pass) 
Presentation 

and 

questioning 

S7.1  Explain how the improvement project was chosen and scoped   

Reference Assessment criteria (Merit) 
Presentation 

and 

questioning 

S7.2  Explain how the outputs of each improvement tool used supported the identification of improvement opportunities 

and informed the next step  
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Data acquisition for analysis 

Reference Assessment criteria (Pass) 
Presentation 

and 

questioning 

S13.1  Determine the type of study required to acquire data for analysis   

S13.2  Select the most appropriate sampling strategy to acquire data for analysis   

Reference Assessment criteria (Merit) 
Presentation 

and 

questioning 

S13.3  Explain how the outputs of each tool are used to inform the next step when developing a sampling strategy   

 

Data analysis- statistical methods 

Reference Assessment criteria (Pass) 
Presentation 

and 

questioning 

S15.1  Explain how the type of data contributed to the selection of methods and tools for collection and analysis.   

S15.2  Analyse data over a representative period of time to assess stability.   

Reference Assessment criteria (Merit) 
Presentation 

and 

questioning 

S15.3  Explain how the outputs of each tool are used to inform the next step when undertaking data analysis   

 

Process capability and performance 

Reference Assessment criteria (Pass) 
Presentation 

and 

questioning 

S16.1  Select appropriate methods to measure the variation in the process against the allowed variation limits.   

S16.2  Illustrate how the metrics show the proportion of values that fall inside specification limits using a distribution curve.   
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Reference Assessment criteria (Merit) 
Presentation 

and 

questioning 

S16.3  Explain how the outputs of each tool are used to inform the next steps when analysing process capability and 

performance  

 

 

Root cause analysis 

Reference Assessment criteria (Pass) 
Presentation 

and 

questioning 

S17.1  Select an appropriate graphical tool to identify patterns and trends.   

S17.2  Collaborate with others to interpret patterns, trends and signals from information presented.   

Reference Assessment criteria (Merit) 
Presentation 

and 

questioning 

S17.3  Explain how the outputs of each tool are used to inform the next step when undertaking root cause analysis   

 

Identification and prioritisation 

Reference Assessment criteria (Pass) 
Presentation 

and 

questioning 

S19.1  Demonstrate use of appropriate techniques to identify and prioritise factors, ideas and solutions.   

S19.2  Interpret results to prioritise solutions based on relevant selection criteria   

Reference Assessment criteria (Merit) 
Presentation 

and 

questioning 

S19.3  Explain how the outputs of each tool are used to inform the next step when identifying and prioritising factors, ideas 

and solutions  
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Voice of the customer 

Reference Assessment criteria (Pass) 
Presentation 

and 

questioning 

S9.1  Support and contribute to the application of techniques to identify the critical needs of customers.   

S9.2  Determine the relationship between Voice of Customer (VOC) data with the stated and unstated needs of the 

business.  

 

S9.3  Prioritise and implement measurable performance requirements using a Critical to Quality (CTQ) Tree or other similar 

technique  

 

Reference Assessment criteria (Merit) 
Presentation 

and 

questioning 

S9.4  Explain how the outputs of each tool are used to inform the next step when balancing the voice of the customer and 

the voice of the business  

 

 

Experimentation and optimisation 

Reference Assessment criteria (Pass) 
Presentation 

and 

questioning 

S18.1 Demonstrate data-backed decision-making to support  

Reference Assessment criteria (Merit) 
Presentation 

and 

questioning 

S18.2 Explains how the outputs of each tool are used to inform the next step when undertaking experimentation and 

optimisation 
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Sustainability and control 

Reference Assessment criteria (Pass) 
Presentation 

and 

questioning 

S22.1  Analyse the business benefit to the apprentice’s employer   

S22.2  Collaborate with others to identify and analyse failure modes.   

S22.3  Generate appropriate corrective actions for reducing the occurrence of failure modes or improving their detection.   

S22.4  Work with others to determine the effectiveness of the corrective actions taken.   

Reference Assessment criteria (Merit) 
Presentation 

and 

questioning 

S22.5  Explain how the outputs of each tool are used to inform the next steps when identifying failure modes and learning 

from improvements.  

 

 

Drive for results 

Reference Assessment criteria (Merit) 
Presentation 

and 

questioning 

B1.4 Identify and take the opportunity to share and/or replicate the improvements made to one other area/system where 

there are differences in the solutions/controls required to deliver successful outcomes 

 

Reference Assessment criteria (Distinction) 
Presentation 

and 

questioning 

B1.5 Identify and take the opportunity to share and/or replicate the improvements made to one other area/system where 

there are differences in baseline metrics 
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Continuous development 

Reference Assessment criteria (Distinction) 
Presentation 

and 

questioning 

B4.7 Seeks opportunities to apply Lean, Six Sigma, project and change management tools in daily work  

 


