
YOUR RETAIL TEAM 
LEADER BUSINESS PROJECT 
END-POINT ASSESSMENT

THINK ABOUT

Business Project Purpose

The purpose of the business project is for you to show you  
understand today’s industry,  what the consumer wants in 
a retail business and relating this to your own retail  
organisation.  

The project topic should focus on an immediate problem, opportunity 
or idea relevant to your day-to-day role.  For example, a potential cost 
saving for the business through improving efficiency, reducing waste or 
finding alternative ways of working to achieve the business’s objectives. 

Business Project Proposal 

Discuss your project idea and purpose  
with your employer and on programme  
apprenticeship tutor, this should be at least  
1 month prior to the readiness for independent  
end-point assessment.  They will be able to support  
you and offer you advise as to whether your proposal  
is a realistic option for the business and meets the  
required assessment criteria.



Once agreed you will then need to prepare  
a 200 to 300 word outline of your proposed 
project and submit it to your employer or  
on programme apprenticeship tutor.  This 
proposal will be reviewed at your gateway 
meeting and must be approved by your end 
point assessor after the gateway meeting.

Business Project Structure

Your written report should be 2000-5000 words long and should  
follow the structure below.

An introduction and background 

• Give a detailed introduction and background of the department,   
 team or your work area and how this relates to the wider business   
 unit (e.g. other departments, head office, local community/ 
 customer profile)

An outline of the challenge or opportunity  

• Explain the current situation, and how you identified the problem,   
 challenge or improvement to the business

Aims and objectives 

• Provide detailed aims and objectives for the project linking  
 to the current situation you have identified



Evidence of consultation and engagement of stakeholders  

• State the improvements and benefits to the organisation, team,   
 department and/or your area of work and how you will measure  
 and be able to monitor these

Evidence of effective research  

• Show how you have used a range of qualitative and quantitative  
 research methods, provide evidence of wide consultation (e.g.   
 customers, team members, managers) and show how you have   
 included responses in the recommendation of your idea,  
 improvement or opportunity

Legislative requirements that have been explained and adhered to

• Identify organisation guidelines and legal requirements and  
 ensure your project complies with it

An analysis of costs and timeframes for implementation 

• Provide an indication of costs associated with the proposed  
 recommendations including, timings, why deadlines are needed  
 and potential costs to the business

Identification of measurable improvements and benefits to the 
organisation  

• Make clear and detailed recommendations for implementation  
 of your idea, improvement or opportunity
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Justified recommendations for implementation  

• Make clear and detailed recommendations for implementation  
 of your idea, improvement or opportunity

How the Business Project links to the presentation end point  
assessment 

• You will need to discuss your completed project with your  
 end-point assessor as part of a presentation
• Your presentation should take 30 minutes and allow time  
 for questions and answers at the end
• The Business Project and presentation will be marked by the  
 end point assessor and graded either a fail/pass or distinction
• Complete your presentation in a quiet place to ensure that there  
 are no interruptions; this may be in or outside your place of work
• If it helps, during the presentation your manager or supervisor  
 can be present but only as an observer

Assessment Hints/Tips

Use the structure headings above to help  
format your presentation as well as your  
project.  This should ensure you cover all  
the key details and recommendations from  
your project in the presentation you deliver
Practice your presentation so you are familiar with the content  
and how to deliver it to the end point assessor.  This will give you   
confidence and  ensure your presentation is around the 30-minute   
timescale!


