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The On-Demand Test - Guidance 
 

The following areas (knowledge) of the retailer standard will be assessed by a 30 minute on-
demand test consisting of 20 scenario-based questions with the pass mark being 65% (13 
out of 20).  The test has been broken down into 3 sections and each section must also be 
passed.  

 The topics covered within the test are listed below: 

• Financial 
• Communication 
• Brand reputation 
• Merchandising 
• Stock 
• Marketing 
• Legal and governance 
• Environment 

In each paper, questions will cover each of the areas above, however not every aspect of 
every area will be covered in every test. The individual marking sections are detailed in the 
table below: 

 

Areas of the standard to 
covered  
 

Approximate percentage 
of questions in the test 
 

Pass marks 

Financial  
Stock  
Technical  
 

35% 4/7 

Marketing  
Brand reputation  
Merchandising  
Communications   
 

30% 
 

4/6 

Legal and governance  
Environment  
 

35% 5/7 
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Before the assessment 
 

• Whist on-programme, the employer/training provider should brief the apprentice on 
the areas to be assessed by the on-demand test 

 
• In readiness for end-point assessment, the apprentice should complete a sample 

test, this can be found at the end of this section of the EPA Kit 
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On-Demand Test Criteria   
  
The following pages include the criteria that are covered by the on-demand test. 
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The apprentice will Criteria covered in the on-demand test 

Financial 
Understand the principles of 
operating commercially and 
supporting the overall 
financial performance of the 
business for example by 
aiming to exceed targeted 
sales and reduce wastage 
and returns 

 

FN1 General principles of operating commercially in 
the retail environment  

FN2 What costs are  
FN3 How a different approach to just one process that 

does not affect great customer service can save 
the business money (e.g. the use packaging 
material)  

FN4 Key performance indicators that support the 
profitability of the business  

FN5 The sales targets for the business and how 
businesses aim to reduce waste  

FN6 Where and when wastage can occur and how to 
minimise it  

FN7 Techniques and opportunities for increasing sales 
in the business at the lowest cost 

 

The apprentice will Criteria covered in the on-demand test 

Marketing 
Know how the business 
positions itself in order to 
increase its market share and 
compete against its main 
competitors for example its 
unique selling points, its 
straplines, promotions and 
advertising campaigns 

 

MA1 What ‘business positioning’ is and how it relates 
to market share and competitors  

MA2 What a unique selling point is, how businesses 
benefit from them  

MA3 What a promotions and advertising campaign is 
and why businesses use them  

MA4 How methods used for promotion impact on the 
customer’s purchasing decision  

MA5 The importance of being aware of local 
competitors and their offers  

MA6 What a strapline is and how it is used 
 

 

The apprentice will Criteria covered in the on-demand test 

Environment 
Know how to make 
responsible decisions to 
minimise negative effects on 
the environment in all work 
activities 

EN1 The main environmental matters that have 
implications for businesses and if there are any 
that have particular relevance for the local 
business community  

EN2 How work activities impact on the environment 
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The apprentice will Criteria covered in the on-demand test 

Communications 
Know how to identify and 
determine individuals’ 
situation and needs and how 
to respond in the most 
appropriate way in line with 
the business culture (for 
example the difference in 
how a branded goods 
retailer would communicate 
to their customers would be 
very different from an 
individual that retails a 
funeral service, or someone 
that needs to convey highly 
technical product 
information) 

 

CO1 Why excellent communication is so important to 
businesses  

CO2 The impact on businesses of poor or inappropriate 
communication  

CO3 The impact of body language in communication  
CO4 The importance of non-judgemental listening in 

the communication process  
CO5 A variety of communication methods to deal with 

different situations 

 

The apprentice will Criteria covered in the on-demand test 

Brand Reputation 
Know and understand the 
importance of brand and 
business reputation and 
what can affect it 

BR1 The link between brand reputation and business 
success  

BR2 Understand how conduct both during and out of 
working hours can impact on brand and business 
reputation (including use of social media)  

BR3 Recognise how own actions impact on brand 
reputation both positively and negatively 

 

The apprentice will Criteria covered in the on-demand test 

Merchandising 
Understand how to increase 
sales through product 
placement by utilising ‘hot 
spots’ and recognising the 
relationship between sales 
and space 

 

ME1 Recognise the importance of window and store 
displays in translating brand or business identity 
to customers  

ME2 The implications of misrepresentation of or 
damage to the product through excessive 
alteration in merchandising  

ME3 How merchandising can support the sales process 
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The apprentice will Criteria covered in the on-demand test 

Stock 
Know how to maintain 
appropriate levels of the 
right stock to meet customer 
demand, taking into account 
planned marketing activities 
and expected seasonal 
variations and the conditions 
they must be stored in 

 

ST1 Recognise the importance of ensuring the right 
level of stock in the business, stock control and 
understand the implications of poor stock control 
in the business  

ST2 How to keep accurate stock records and why this 
is important to ensuring the right levels of stock 
are maintained  

ST3 Why security is important when storing stock 

 

The apprentice will Criteria covered in the on-demand test 

Legal and Governance 
Recognise and understand 
legislative responsibilities 
relating to the business and 
the products and/or services 
being sold (for example the 
importance of food safety for 
food retailers), the 
importance of protecting 
peoples’ health, safety and 
security, and the 
consequences of not 
following legal guidelines 

 

LG1 How consumer legislation protects the rights of 
customers  

LG2 How consumers are protected from unfair trading 
practices  

LG3 The main requirements of consumer credit, data 
protection, weights and measures, licensing and 
age-related legislation, how they protect 
consumers and how they impact the business  

LG4 The main requirements of legislation in relation to 
health, safety, security and confidentiality  

LG5 How to identify and assess risks to health, safety 
and security  

LG6 How to work safely and how to deal with risks, 
accidents and emergencies  

LG7 The legal and commercial implications to the 
business of contravening legislation  

LG8 Own role and responsibilities in relation to 
complying with legal requirements 

 




