THINK ABOUT

YOUR RETAIL MANAGER BUSINESS PROJECT
END-POINT ASSESSMENT

Business Project Purpose
The retail manager business project must look at opportunities
and challenges, incorporate new ideas and must lead to
a coherent plan which would be appropriate for the business.
It must match the organisation’s objectives, identify measurable
improvements and make recommendations for implementation.
The project should not focus on an immediate problem,
opportunity or idea but look from a strategic, medium
term perspective.

Business Project Proposal
Discuss your project idea and purpose
with your employer and on programme
apprenticeship tutor, this should be at least
1 month prior to the readiness for independent
end-point assessment. They will be able to
support you and offer you advise as to whether
your proposal is a realistic option for the business
and meets the required assessment criteria.

Once agreed you will then need to prepare
a two-page maximum synopsis of your proposed
project and submit it to your employer and/or on
programme apprenticeship tutor. This proposal
will be reviewed at your gateway meeting and
must be approved by your end point assessor
after the gateway meeting.

Business Project Structure
Your written report should be 2000-5000 words long and should follow
the structure below.

An introduction and background
•

Give a detailed introduction and background of the retail business,
wider organisations, local and national environments, including
on-line considerations

An outline of the challenge or opportunity
•

Outline the current situation which has led to the identification
of a challenge or opportunity

Aims and objectives
•

Provide detailed aims and objectives for the project, linking to the
current situation

Evidence of consultation and engagement of stakeholders
•

Provide evidence of wide consultation and show how responses
have been effectively evaluated and their content considered and
included in the recommendation

Evidence of effective research
•

Effectively design and use a research methodology using qualitative
and quantitative research to its best effect

Legislative requirements that have been explained and adhered to
•

Critically analyse the project to ensure it meets organisational and
legal requirements

An analysis of costs and timeframes for implementation
•
•

Detail the proposed timeframes for implementation
Provide a thorough analysis of costs and benefits of the
recommendations in the short, medium and long term

Identification of measurable improvements and benefits
to the organisation
•
•

Identify measurable improvements and benefits to the organization
Provide a comprehensive link from the project into the
medium-term strategy of the retail business

Justified recommendations for implementation
•

Provide detailed recommendations for implementation

Conclusion and Recommendations
•

Provide detailed validation and justification of recommendations

RESEARCH

How the Business Project links to the presentation end point assessment
You will need to discuss your completed project with your end-point assessor
as part of a presentation.
Your presentation should take 30 minutes and allow time for questions and
answers at the end.
The Business Project and presentation will be marked by the end point assessor
and graded either a fail/pass or distinction.
Prior to the presentation you will need to provide supporting evidence of the
processes you have undertaken. This will show that you have completed each
of the underpinning activities detailed in the business project structure
headings above in this document. You will need to submit the supporting
evidence to your end-point assessor no less than five days prior to the
presentation.
There is no stipulated word count and the end-point assessor will mark this
alongside the presentation given to provide the outcome of the assessment
activity.
You can present your supporting evidence in a format you feel is most
appropriate, for example, in a business report, but you must include details
of how and what research was undertaken, costings and how the legal
implications have been considered.

Assessment Hints/Tips
Complete your presentation in a suitable environment.
For example, a quiet place to ensure that there are no
interruptions; this may be in or outside your place of work.
Rehearse your presentation so you are familiar with the
content and how to deliver it to the end point assessor.
This will support you in in meeting the requirements
of the assessment in the 30-minute timescale.
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